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Southwest Wisconsin Counties Consortium Meeting 
 

February 27, 2018 

Meeting Minutes 
 
The Southwest Wisconsin Counties Consortium meeting was held on Tuesday, February 27, 2018 at Iowa 
County Health & Human Services in Dodgeville, Wisconsin.  Attendance was as follows:   
 
Members Present: Mr. Art Carter Mr. John Meyers 

Mr. Robert Keeney Mr. Russ Podzilni 
Ms. Jeanetta Kirkpatrick  

 
Members Absent: Mr. Jack Sauer  

 
Staff Present: Ms. Katie Gerhards Ms. Rhonda Suda 

Mr. Matt Riley Ms. Danielle Thousand 

 
The meeting of the Southwest Wisconsin Counties Consortium (SWCC) was called to order by Mr. Carter at 
11:35 a.m.  
  
1.  Approval of Minutes 
 The meeting minutes of the November 28, 2017 SWCC meeting were distributed and reviewed by SWCC 

members.  No corrections or changes were made.   
 
Motion made by Mr. Podzilni, seconded by Mr. Meyers, to approve the minutes of the Southwest 
Wisconsin Counties Consortium (SWCC) meeting held on November 28, 2017.  Motion carried 
unanimously.   

  
2.  Program Year 2017-18 Financial Reports, Quarter 2 
 Ms. Thousand presented the financial statements to SWCC members.  The financial statements include 

the Balance Sheet and Statement of Operations as of December 2017.  The Budget Modification 
Summary for Program Year (PY) 2017-18 was also presented for review and discussion.   
 
Ms. Thousand indicated that SWWDB is in a good financial position.  The Balance Sheet shows that 
revenues are exceeding expenses by approximately $2,029.07 but this is likely on the low end and the 
detailed accounting of the situation is only done at year end.  Account 3100 – Unemployment 
Compensation is reporting a negative balance.  Ms. Thousand explained that SWWDB made a voluntary 
contribution payment to benefit the organization.  This is a common tax-saving strategy.   
 
Account 1265 – Lafayette Security Deposit is for SWWDB’s security deposit being returned for the 
Darlington office.  SWWDB rented office space in Darlington to provide services for the FoodShare 
Employment and Training (FSET) program.  However, the lease ended December 31, 2017 due to low 
enrollment.   
 
Ms. Thousand and Ms. Suda noted that one of the biggest changes for 2018 is that SWWDB’s health 
insurance increased.  The 2018 renewals from Dean Health Plan reflected an overall increase of 15%.  
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Mr. Carter asked if SWWDB decided to stay with Dean.  Ms. Suda responded yes.  Other quotes received 
were considerably higher than that from Dean.  
 
SWWDB has an Affordable Care Act (ACA) Small Employer Plan.  A Small Employer Plan is for 
businesses/organizations with less than 50 employees.  Under this plan, every individual is rated 
separately by age and geographic area and all plans must provide a minimum level of benefits.  Each 
individual insured has his or her own premium.  Ms. Suda noted that the premium for individuals age 64 
or older cannot be more than three times than the premium of individuals 21 years of age.  This year, 
individuals in this age group (young adult) actually experienced the greatest increase in premium.  In 
turn, rates for older individuals increased. 
 
Overall in five (5) years, SWWDB’s health insurance premium increased 9%.  SWCC members asked if 
SWWDB’s contribution changed.  Ms. Suda stated that it did not.  The employee/employer contribution 
remains the same at 25%/75%.   
 
The Statement of Operations was presented for review and discussion.  It is also referred to as the profit 
and loss statement.  The goal for Quarter 2, which ended December 31, 2017, is to be around 50% in 
the column labeled “Pct”.  The Statement of Operations shows that SWWDB is right around that goal at 
40.45% for revenue and 41.32% for expenses.   
 
Ms. Thousand explained some of the accounts that may appear to be out of line.  Account 6261 – 
Equipment Under $5000 is rather high because SWWDB invested FSET Bonus funds to transition 
equipment, such as laptops, into the new program year.  Account 6340 – Postage is related to a large 
FSET order that was made at end of the program year.   
 
Ms. Thousand brought SWCC member’s attention to account 6420 – Audit.  It was noted that the 
invoice for the audit has been processed so the budget line is 100% spent even though SWWDB is 
halfway through the fiscal year.  Ms. Thousand added that fiscal and network contracts are doing well, 
in addition to Mr. Schomber’s work with Benefit Analysis.   
 
The Budget Modifications were discussed with SWCC members.  Ms. Thousand and Ms. Suda explained 
the changes that have been made to the budget since the last meeting.  Changes include a $100,000 
transfer of funds from the PY17 Workforce Innovation and Opportunity Act (WIOA) Dislocated Worker 
program to the WIOA Adult program.   
 
Ms. Suda went on to say that the Department of Workforce Development (DWD) allows boards the 
flexibility to transfer funds between programs as needed.  There are not many dislocated workers being 
enrolled as there have not been many layoffs.  However, the Adult program is operating well.  
Therefore, SWWDB requested funds be transferred to the program with the need.  The funds allow 
SWWDB to serve additional individuals.   
 
Ms. Thousand informed SWCC members that SWWDB received a $2,000 donation from the Platteville 
Area Industrial Development Corp. to assist incarcerated individuals obtain housing once released.   
 
Mr. Carter asked if SWWDB is seeing more training demands.  Ms. Suda stated that when individuals are 
laid off, they are not unemployed for very long.  Individuals visiting the job center find employment 
quickly.  Additionally, since the unemployment rate is so low, SWWDB is not receiving many funds.  
There is a larger demand in the WIOA Adult program.  
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Motion made by Mr. Keeney, seconded by Mr. Meyers, to approve the financial statements, including 
the budget modifications, as presented.  Motion carried unanimously.   

  
3.  Fiscal Year 2016-17 Audit 
 Ms. Thousand and Ms. Suda presented SWCC members with the 2016-17 audit report and Form 990.  

Ms. Thousand proudly stated that the audit went very well.  The report shows a clean audit and no 
proposed journal entries.  Wegner CPAs of Madison agreed with all of the financial statements they 
were presented with.  There were no suggestions for changes to operations, internal controls, or 
policies.   
 
Ms. Suda and Ms. Thousand noted that the more Uniform Guidance is implemented, the more 
recommendations and changes will be made.  This fall, when Wegner staff return to audit the Fiscal 
Year (FY) 2017-18 financial statements, Ms. Thousand believes procurement will be closely reviewed.   
 
It was noted that Wegner staff share SWWDB’s positive practices with other agencies. 
 
Motion made by Mr. Meyers, seconded by Ms. Kirkpatrick, to approve the FY 2016-17 audit report as 
presented.  Motion carried unanimously.    
 
SWWDB administration agree with the Form 990 prepared by Wenger.  Ms. Thousand explained that 
the Form 990 is the non-profit version of a tax return.  It shows the mission of the organization and how 
funds are spent.  The form shows that SWWDB had a good year as it ties in total to the final numbers on 
the financial statements.  The Form 990 was approved at December board meeting.  
 
Motion made by Mr. Meyers, seconded by Ms. Kirkpatrick, to approve the Form 990 as presented for 
submission to the Internal Revenue Service (IRS).  Motion carried unanimously.   

  
4.  Board Recertification 
 Ms. Suda stated that workforce development boards (WDBs) have to be recertified every two (2) years.  

The process includes verifying the board’s membership is comprised of individuals from certain areas of 
business, government, and non-profit agencies.  The majority of the board, 51%, must be represented 
by individuals from businesses in the local area; at least two (2) representatives (20%) must be from 
labor organizations; at least two (2) representing education and training; and at least four (4) 
representing government and economic/community development.   
 
Ms. Suda continued to say that SWWDB administration submitted the required board membership 
information and disclosure statements to the Department of Workforce Development (DWD) on 
October 20, 2017.  SWWDB administration received official notification on December 20, 2017 that 
SWWDB had been recertified through December 31, 2019.   

  
5.  Job Center Recertification  
 Ms. Suda shared with SWCC members that the job center recertification process is a more involved 

process than the board recertification process.  The job center recertification process is conducted 
every three (3) years and entails an assessment of the effectiveness and accessibility of all sites.  The 
Department of Workforce Development (DWD) recertified the Comprehensive Job Center in Janesville 
and all affiliate sites through July 1, 2019. 
 
The Richland Center location is currently under review.  Ms. Suda explained that many years ago, Job 
Service and the Division of Vocational Rehabilitation (DVR) staff were there; therefore, it was 
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considered a job center.  SWWDB currently has office space there for the FoodShare Employment and 
Training (FSET) program.  Even though the location is under review, SWWDB has made sure the 
appropriate postings for services and equal opportunity are there, in addition to the staff being listed on 
the Job Center Memorandum of Agreement (MOU).   
 
When conducting a walk-through review of the facility, it was noted that the handicap accessible 
parking stall is not in an appropriate spot. The parking lot is located on a hill and the stall is slanted.  Ms. 
Suda stated that Southwest Wisconsin Technical College (SWTC) is the landlord.  A physical assessment 
of site will be conducted soon.  If SWWDB and SWTC cannot find a solution to the issue, DVR will not be 
able to continue offering services at that location.  Ms. Suda reassured SWCC members that SWWDB 
would not abandon the area, but would relocate the office.   
 
Mr. Ryan Schomber, SWWDB’s Work Services Coordinator, conducts a preliminary review of the 
accessibility of the job center sites annually.  He also makes sure each site is compliant with EEO and 
civil rights requirements.  SWWDB will be audited for EEO and civil rights compliance on March 19.   
 
Ms. Suda discussed with SWCC members the shared costs under the Job Center MOU.  This is the first 
year operating under the MOU.  The first year is a trial year to see where costs come in at.  Next year, 
the negotiations will have more exact data.  Discussions between SWWDB, DWD, and Rock County on 
the job center space will begin prior to the lease ending June 30.  Ms. Suda indicated that there is the 
risk that if the lease for the Rock County Job Center space comes back too high, and SWWDB does not 
have the resources to be able to meet the new lease cost, SWWDB will have to discuss other options.  It 
is not required that SWWDB be located in a job center.  However, Manpower is required to be at job 
center as the One-Stop Operator (OSO). 
 
Ms. Suda noted that there is a workforce shortage with CNA’s.  There is a high-demand for more CNA’s 
and nursing home staff.  DHS recently launched a program called WisCaregiver Careers designed to add 
approximately 3,000 nurse aides to the workforce.  This federally funded program is open to many 
organizations including the Wisconsin Technical College system.  However, SWTC and Blackhawk 
Technical College (BTC) have not taken on this opportunity.   

  
6. Leased Employee Program 
 Ms. Thousand presented a summary of SWWDB’s leased employee program to SWCC members.  As of 

January 15, SWWDB has seven (7) contracts – one (1) with Grant County, five (5) with Richland County, 
and one (1) with Rock County.   
 
Ms. Thousand compared the 2016 Quarter 4 summary to the 2017 Quarter 4.  The total number of 
contracts decreased from ten (10) to seven (7).  Of these contracts, the number of full-time leased 
employees decreased from eight (8) to three (3) and part-time remained the same at 13.  The total 
number of employees decreased from 21 to 16.  Financially, the amount billed to the counties for the 
leased employee program decreased from $158,206.96 to $83,188.78.   
 
In Grant County, the Grant County S.A.F.E. contract ended December 31, 2017.  One of the full-time 
employees left on maternity leave in October and did not return.   
 
In Richland County, a new contract with Pine Valley Community Village began in January for a part-time 
position.  However, that individual has submitted her resignation.     
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Ms. Suda shared with SWCC members that Rock County 5.0 is offering a youth internship over the 
summer.  Ten (10) to 12 eligible youth would earn a wage of $10.00 per hour.  Rock County 5.0 has 
approached SWWDB about being the employer on-record.  The youth participants would not be an 
employee of SWWDB, but participants in a work-training program.  The costs of the internship program 
would be split 50/50 between Rock County 5.0 and the employers.  There would be an application and 
screening process.  Participation in this internship could add to the leased employee program.   
 
Ms. Suda stated that changes in the leased employee program reflects the changes in economy.  
However, SWWDB continues to promote the program, have not seen the need recently. 

  
7. Adjournment 
 Ms. Thousand reminded members that the next meeting of the Southwest Wisconsin Counties 

Consortium (SWCC) is in March.  Since the January SWCC meeting was canceled, it was rescheduled for 
February.  Ms. Suda and Ms. Thousand engaged members in a discussion of the 2018 meeting schedule.   
 
Members indicated that meeting in March would not be necessary as it is one (1) month away.  Ms. 
Thousand proposed the SWCC meet May 22 in Platteville following the Southwestern Wisconsin 
Regional Planning Commission (SWWRPC) meeting.   A meeting notice will be sent to members as soon 
as the details are finalized.  Mr. Podzilni reminded SWWDB that there are elections in April.  
 
Ms. Suda shared that SWWDB submitted the FoodShare Employment and Training (FSET) Request for 
Proposal (RFP) at the end of January to the Department of Health Services (DHS).  The contract would 
be for five (5) years for just under $10 million.  SWWDB administration hopes to know something in 
April about the award of the contract.  Ms. Thousand added that DHS will be conducting monitoring of 
SWWDB’s operations of the FSET program early this year.  DHS will be onsite in March rather than 
August.   
 
Motion made by Mr. Podzilni, seconded by Mr. Meyers, to adjourn the meeting at 12:45 p.m.  Motion 
carried unanimously.   

 


